JUSTIFICATION STATEMENT FOR PROGRAMMING SELECTION

Dixie State College and Salt Lake Community College
Programming Services for Health Sciences Buildings
DFCM Project No. 03047640

The DSC/SLCC selection committee was very impressed with each of the design firms
and expresses its appreciation to them for their efforts and interest in the project.

The committee resolved to rank Hart Fisher Smith/Laura Bayer (HFS) the firm that
provides the best value to the State of Utah due to the following, because they presented a
team with appropriate, successful experience in medical health-related projects and a long
history of working together as a team. HFS demonstrated the ability to manage cost
estimating with an excellent history.

The selection committee was impressed with their management approach, utilizing two

separate teams to work on the two projects. HFS met all scheduling expectations and
heavily emphasized the use of sustainable design.
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VBS Selection Final Scoring Matrix

Dixie State College and Salt Lake Community College
Programming Services for Health Sciences Buildings
DFCM Project No. 03047640

24 June 2003

Selection Criteria A B C D

Past Performance Rating 41 45| 42| 42| 46] 3.5 4] 39| 3.5 4] 4.24| 45| 45| 42 43 4 4] 4.5 4] 4.5
Strength of Team 5 4 5| 3.5| 4.7 5 4 5| 38| 46 2| 25 2| 24| 3.75] 45| 45 5 5[ 45
Project Management Approach 41 41 5| 3.8 4] 35| 35 5 3.8 4 2 2.8 5| 26 3 4 4 45 4 43
Schedule 4.5 4 5| 35 4] 3.5 4 5 4 4 3 3 4] 3.5 4] 45| 4.2 5| 34 4
Health Sciences Experience 45 4.3 5 4| 46 5 4 4| 2.8 45 3| 25 3 2 3 4 45 5 5| 4.5
Cost Estimates 5 4 5 3 35] 45 4 4 2 3 4 3 3 4 2 4 4 4 3 4
Team 4 4 5| 34 3 5 4.2 5 4 3 2 2 2 2 3] 45| 45 5 5 3
Special Experience 5 4.3 5 3 5 5 3 5[ 25 1 3 2 5 2 2 4 4 5 5[ 3.5
Selection Criteria E F G

Past Performance Rating 4 4| 45| 35 4 4 4] 47| 48 4 5| 45| 48 4 4

Strength of Team 3.5 25| 45 41 3.5 5| 4.5 5 4 4 5 3 5 3.8 4

Project Management Approach 4 3| 35 3| 35 5 45 5| 45| 45 5| 35 4 3 4

Schedule 4] 3.5 4 3] 25 5 4 5| 4.2 43 5 4 5 4 4

Health Sciences Experience 4.5 2 4 2| 25 5 4 5 5 4] 45| 37 5| 34 4

Cost Estimates 4.5 3 4 3| 3.75 5 4 5| 4.8 4] 4.5 4 5[ 28] 35

Team 45| 25| 45| 3.5 3.3 5| 4.1 5 5 4.5 5 3| 45| 35 4

Special Experience 3| 25 3 2 1 5| 4.9 5| 3.8 4] 4.75| 25 4 3 2




